
Canaan Economic 
Development 

Just imagine –  
Then do it! 

 



Recap from November 2015 
Plans for 2016 

• What is ready to go 
• What is the greatest need 
• What will provide a long term benefit 
• What will increase the tax base 
• What will leverage funds and resources from 

many participants 



What’s Ready? 

• Lodging 
• Restaurants 
• Coffee shop / deli /and bakery 
• Cell service 
• Support Farmer’s Market and Cardigan 

Mountain Arts Association 
 



What is the greatest need? 

• Flood proof the village 
• Advertising and promotional campaigns and 

contacts and strategies 



What will provide a long term 
benefit? 

• Trade Association and support 
• Development of industrial park 
• Maximize WIFI and Comcast 
• Encourage entrepreneurs to come, work, 

invest and play 
• Create flexible transportation system 
• Explore and possibly expand coop / chain 

grocery 



2016 



New Businesses 
• Fogarty Environmental 
• You’re Beautiful Skin & Nails 
• Canaan Hardware Addition 
• Ugly Pot Shop (Nancy White) 
• Carolyn Freese Duck Soup Catering 
• Sarah Hill Lampshades & Lighting – Perry Road 
• Friends of Mascoma Food Pantry (2 others) 
• Haphazard Quilting 
•Kempfield Guests 
•B&W Catering  
LIST  YOUR BUSINESS ON THE WEB SITE – 84 so far 
 



Sales & New Owners & 
Managers 

• Canaan Village Pizza ? 
• Dishin’ it Out Roxy Lemieux 
• Old Laundramat – Paula Ward ? 
• John Henderson - HENDO 
• Canaan Foodmart ? 
• Dollar General (sooner or later) 
• Autoware 
• Nellie Horsman – Cardigan Mountain Realty 

 



Renovations 
• MVRHS 
• Autoware 
• HENDO roof 
• Food Mart roof 
• Paula Ward 2nd Floor 
• Haphazard Quilting 
• Race Track 
• Cardigan Mountain School / Solar / Clark Morgan – 

McCusker 
• Majewski Apartments 
• Cardigan Mountain Realty – windows / apts/ commercial 
• Canaan Hardware Addition 
• Papa Z’s Coolers & Shelving & new flooring 

 



MVRHS 

 



Canaan Motor Club 



Health Center 





McCusker Hall 

 



Autoware 



On-Going Activities 
• Additional renovations and business at Cardigan Mountain Realty 
• New building at race track 
• Housing or hospitality at Smith Taplin block 
• Dollar General 
• Investment money available for new business 
• Speculative office space 
• Deli/Coffee/Bakery/Ice Cream 
• Wholesale food  
• Health Center 
• Art Conkey 
• 1,500 sf R&D 
• Gravel Pit at Hersey & Zani 
• Potential for ParkingLot 
• 2015 – 5 sub-divisons / 2016 – 3 sub-divisions so far 
• Ballfield 



Tax Incentive Program 

 



Tax Incentive Program 



Tax Incentive Program 



Tax Incentive Program 



Tax Incentive Program 



Tax Incentive Program 



Tax Incentive Program 



Tax Incentive Program 











Flood Proofing 
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Flood Proofing Goals 

• Preliminary Plan Summer 2016 
• Emergency Flood Proofing Design and 

resources Fall 2016 
– Super Sacks 
– Mobilization Plan 

• Final Plan Fall 2016 
• Grant Application Summer 2017 



Up-Coming Events 
• Town Wide Yard Sales – May & September 
• Memorial Day 
• 4th of July – Fireworks – Meeting House 
• Old Home Days 
• Endless adult & youth ball games 
• Tuesday Concerts in the Park 
• Monday Horseshoes 
• Sunday Farmer’s Market 
• July Readings at the Meeting House 
• Christmas Craft Fair 
• Christmas in Canaan 
• Winter Golf 

 



Problem Solving 
• How can we man a cooperative store inexpensively? 

– Shared space for cashier & custody 
– Cooperative education   
– SCSEP NH Able Network 
– Volunteers 

• Operators for Coffee Shop/Bakery/Deli 
• New Events (4 Seasons) 
• Low income housing Issues   -  CAN WE BALANCE THESE ISSUES? 

– Tax base 
– Welfare 
– Housing need 
– Regulation of tenants 
– Tenants paying 
– Housing Standards 
– Housing versus foot traffic & jobs 
– Multi bedroom 

 



Other Items - Rumors 

• Curbing around Common 
• Sidewalk to Papa Z’s 
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